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The Four Types of Leadership Styles

Are you familiar with the types of leadership styles
and how they can help you make an impact?
If you read my blog post, you understand why understanding your leadership style is important,
and a few helpful tactics that will help you based on your type.
This worksheet will help you understand a bit more about each style type and help you
understand where you will fit most naturally.
As you read through each section, remember that your leadership type refers to your preference
and where you fit most naturally.
By the time you complete this worksheet you will:

• Increase your understanding of leadership styles by learning about the Myers-Briggs
framework

• Develop greater self-awareness and awareness of others
• Identify ways to use personality differences constructively to improve personal interactions
and team performance
We’ll look at different ways leaders take in information and process while making decisions.
Your leadership style type is determined by these two factors.
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Sensing (S) and Intuition (N)
Sensing and intuition describe the differences in how we take in information. Those with a
preference for sensing focus more on details of their reality, facts and experience. Those who
prefer intuition focus on possibilities of the future, the meaning of the big picture and clues within
insights.
We all use both but we typically prefer one or the other.
Take a moment to fill out the chart below. Mark a 1 by the word or phrase in each row you most
strongly connect with.
Sensing

Intuition

Focus on what is real and actual

Focus on patterns and interpretations

Observe and remember specifics

Remember how details when connected
to a pattern

Rely on experience

Rely on inspiration

Focus on Step-by-Step instructions

Focus on the meaning of the message

Keep

Change

Present

Future

Practical

Theory

This is what it is…

This is what it could be…

Specific

General

Sensing Total:
Intuition Total:
Your preferred method of taking in information:
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Thinking (T) and Feeling (F)
Thinking and Feeling are different methods of processing information and coming to
conclusions. Those with a preference for thinking will prioritize the logical consequences of a
decision. Those who prefer feeling will focus on what is most important to the people involved
when making a decision.
Again, we all use both but we typically prefer one or the other.
Take a moment to fill out the chart below. Mark a 1 by the word or phrase in each row you most
strongly connect with.
Thinking

Feeling

Analyze

Empathize

Reasonable

Compassionate

Tough Minded

Tenderhearted

Everyone should be treated equally

Everyone should be treated as an
individual

Detached

Personal

Critique

Praise

Objective

Subjective

Firm but fair

Merciful

Lead with the head

Lead with the heart

Thinking Total: ____
Feeling Total: ____
Your preferred method of processing information: ____
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Putting it all together.
Let’s look at our results from the exercises above and put them together to determine your
Leadership Style Type.
Sensing or Intuition: (S or N) ____
Thinking of Feeling: (T or F). ____
Your two letter Leadership Type is ___ ___

There are four types of leaders in this world.
(Circle your type based on your self-assessment)
The Tour Guide (SF) brings practical information and will focus on being there for others.
The Cartographer (ST) brings step-by-step instructions and will focus on the details.
The Explorer (NF) brings enthusiasm and focus on the possibilities.
The Theorist (NT) brings theories and will focus on logical analysis.

Interested in knowing more? Be sure to follow me on Instagram and Twitter.
You can also learn more about each type by visiting my blog post.
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Three tips for each Leadership Style:
By now, hopefully you have a good idea about your preferred leadership style. Let’s look at how
we can use this information to get better.
Here are three things you can focus on to ensure you are having an impact and developing as a
leader.

The Tour Guide (SF) brings practical information and will focus on being there for others.
1. Don’t forget to include you.
◦ You are passionate about the people around you, which makes you an incredible
teammate, but don’t forget to make time for yourself.
2. Make time for big picture thinking.
◦ Avoid the trap of missing long term impacts of current processes by taking time to
think about what positive and negative effects will potentially play out. Just
because the current strategy seems to be working doesn’t mean there isn’t a
different approach that would be even more effective.
3. Learn to address miscommunications
◦ Find a process to address problems that come up urgently. Don’t let molehills
become mountains. Even though providing direct feedback can be uncomfortable,
it is a necessary component to having an impact.
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The Cartographer (ST) brings step-by-step instructions and will focus on the details.
1. Find reliable and diverse sources of information.
◦ These two steps will help ensure you are not making decisions based on limited or
inaccurate information. Remind yourself there are more data than only what is
directly in front of you.
2. Include the impacts decisions have on people when it is time to influence
◦ You will likely understand the logical reasoning behind your decision, but when you
need to influence, be sure to recognize you have thought out the impacts these
decisions will have on the people involved.
3. Create space for problem-solving
◦ Be proactive in making space to analyze data, think deeply, and problem solve.
Protect this time as you will need it to be at your best.
The Explorer (NF) brings enthusiasm and focus on the possibilities.
1. Have a plan for when you start taking feedback personally.
◦ When you start feeling frustrated, use this as a cue to step back and ask
questions.
2. When people show you who they are, believe them.
◦ Don’t let your tendency to see people’s potential prevent you from seeing their
opportunities.
3. Set realistic goals in addition to your big ambitious goals.
◦ Set milestones you can celebrate along the way. This habit will help prevent you
from feeling frustrated and like you are wasting your time.
The Theorist (NT) brings theories and will focus on logical analysis.
1. Make time for your relationships
◦ You don’t want people to feel like you are taking them for granted, but remember
the time and attention you give them means a lot.
2. Resist the urge to be immediately critical of people and ideas
◦ Sometimes people just need someone to listen and say they understand. Not
every problem needs to be solved right now.
3. Find things you enjoy

PAGE 6 OF 7

JACOBESPINOZA.COM

◦ Every moment doesn’t need to be spent problem-solving or developing your skills.
Find things that are done for the sole reason of enjoying them.
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